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THEORY OF CHANGE
FOR WCADVSA



THEORY OF CHANGE
FOR WCADVSA

Who are we trying to influence?
What outcome are we working towards?
How will we make that outcome happen?
When will we get there?
Why will your work influence change? 



WHAT IS THE
OVERARCHING STORY OF
DV & SA IN WYOMING?







THE PRIORITIES HELD BY THE LEGISLATURE

ARE DETERMINEDARE DETERMINED
BY THOSE WITHBY THOSE WITH

POWERPOWER



WHAT IS POWER AND WHO HAS IT? 



WHAT IS POWER AND WHO HAS IT? 
THE ABILITY TO MAKE DECISIONS
THAT IMPACT OTHERS

Direct Service
Self Help

Education
Advocacy Community

Organizing

Symptoms of 
Systemic Problem

Challenges 
Root Cause 



WYOMINGWYOMING
POWERPOWER  
BROKERSBROKERS



MUNICIPAL



COUNTY



WHO DO THEYWHO DO THEY
  LISTEN TO?LISTEN TO?







UNTIL YOU CAN REPLACEUNTIL YOU CAN REPLACE
THEM, YOU MAY NEVERTHEM, YOU MAY NEVER

CONVINCE THEMCONVINCE THEM



YOU

SPOUSE

Influential

Disagree

Dweebs

Agree

Target $$$

FRIEND
ELECTED
OFFICIAL

CHURCH



YOU

SPOUSE

Influential

Disagree

Dweebs

Agree

Target $$$

FRIEND
ELECTED
OFFICIAL

CHURCH



CREATE A NARRATIVECREATE A NARRATIVE
ACTIVATE NARRATIVES ON YOURACTIVATE NARRATIVES ON YOUR
ISSUES THAT RESONATE WITH THEISSUES THAT RESONATE WITH THE
PEOPLE OF WYOMINGPEOPLE OF WYOMING  

#1#1



WHAT TO DO NOWWHAT TO DO NOW  
TURN THE NARRATIVES USED TO HARMTURN THE NARRATIVES USED TO HARM
WYOMING INTO MESSAGING THATWYOMING INTO MESSAGING THAT
RESONATES WITH WYOMINGRESONATES WITH WYOMING  



TELL THE STORY OVERTELL THE STORY OVER
AND OVER AGAINAND OVER AGAIN  

Pressure from constituents
Pressure from the community
Repeated press on constant issue

Relationships with reporters
Making sure lawmakers see it and get asked about what
they are going to do (or being told what they need to do)

Pressure in an election 

For people in government to make something
a priority, they need to feel like they have to 

1.
2.
3.

a.
b.

4.



#2#2RECRUIT NEWRECRUIT NEW
MEMBERSMEMBERS  





“After Sandy Hook, I joined several gun-control organizations in a desperate effort to
do something. These organizations asked me for money and sent me links for places to

send emails or make phone calls. But none introduced me to anyone else in the
organization or invited me to strategize about what I could do. Instead, I felt like a prop

in a game under their control. I eventually asked to be taken off their lists.”
2017 NYTimes Hahrie Hahn
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NARRATIVE + CALL TO ACTION 
New people present opportunities

Increasing your base
Increasing your volunteers
Increasing your donations
Building your power 



BUILDBUILD
RELATIONSHIPSRELATIONSHIPS #3#3

JOIN US FOR OUR SECOND TRAINING NEXT WEEK!JOIN US FOR OUR SECOND TRAINING NEXT WEEK!



TURN YOUR PEOPLETURN YOUR PEOPLE
INTO VOTERSINTO VOTERS #4#4



WITHOUT VOTERS, WE HAVE NO ABILITY
TO REMOVE THOSE THAT AREN'T SERVING
OUR COMMUNITIES.

AND IF WE CANNOT REMOVE THEM,
WE CANNOT CONVINCE THEM.  



QUESTIONS?QUESTIONS?

KARLEE@WYCEN.ORGKARLEE@WYCEN.ORG
KARLEE.PROVENZA@WYOLEG.GOVKARLEE.PROVENZA@WYOLEG.GOV
307-977-0202307-977-0202


