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Workshop Series Overview
September 7 October 12 Novemberg
- Introduction to - The power of - Mapping
Systems stories systems
Thinking - Inference and - Taking action
- Exploring root mental models
causes
- Looking at
context

- Collaborations
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Intentions for Today

e |dentify root causes and their impact on individuals’ health,
safety, and behaviors.

e Explain how individuals and their environment interact within
a social system.

e Identify 3 habits of a systems thinker.

e Define cross-sector collaboration and its role in systems
change.

Interactive § Relevant




ntain Public Health Trainini

PP =
RMEH.TC
Proposed Group Agreements

e No one knows everything - together we know a lot

e \What’s said here stays here - what’s learned here leaves here
e Take space - make space

e Mistakes happen. Own them, apologize, and move on

e Grace for yourself and others in the space

e Thisis complex. Expect and accept that there won’t be simple
solutions

e Respect each other
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Breakout Rooms: Introductions

e Your name and pronouns if you’d like
e The type of work you do

e \Vhat interested you in this workshop? What are you hoping
to get out of it?
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What is Systems Thinking?

“..the art of systems thinking lies in seeing through
complexity to the underlying structures generating
change. Systems thinking does not mean ignoring
complexity. Rather, it means organizing complexity
into a coherent story that illuminates the causes of
problems and how they can be remedied in enduring
ways.”

~Senge
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What is Systems Thinking?

Seeking
different
perspectives

Seeing
connections

Understanding
the pieces
within the

whole



What is Your Why?

Why do you do what you do?

Answers are anonymous.

Scan the QR code
OR

Go to www.menti.com

Enter code: 7886 1189

Rocky Mountain Public Health Training Center



Getting Curious: the What § Why

Example Problem:

Despite high rates of resilience, youth of color have increased
rates of suicide

Ask WHAT and WHY until you understand the problem’s dynamics.

What is going on?
Why does this problem occur?
What is working?

What can we exXpandé



Getting Curious: the What § Why

Protective Factors

Why are most youth of color resilient to
depression and suicidal ideation?

What family and community supports
promote resilience among youth of color?

What are trusted mental health supports
for youth of color?

What cultural factors promote resilience to
depression and suicidal ideation?

What organizations for mental health
support and treatment are accessible to
youth of color?
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Risk Factors

Why are we seeing disparities in
suicide among youth of color?

Why the increase in depression and
suicidal ideation among youth of color?

Why are youth of color not seeking
mental health support?

Why are youth of color experiencing a
lack of access to support/treatment?

Why are there so few options for
mental health support and treatment
for youth of color?
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Reflection Instructions

What is a problem you are aware of in your community or work?

Practice using the Whats and the Whys to explore some of the
root causes to this problem or asset.

You’ll be taking these into a breakout room next.
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Breakout Rooms: The Whys

e Pick a timekeeper ~ 3 min. per person

e 1 person shares their problem and the whats and whys they
came up with

e Others ask questions, share reflections

e Timekeeper calls “time” after 3 minutes

e Next person shares

)

e (Group asks questions, shares reflections

P
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Breakout Room: Tips

When giving and receiving feedback on your “whats” and “whys”:

e Listen without being defensive.

e Share ideas and suggestions without “punching holes”

’ No one knows everything - together we know a lot!
”
o
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Breakout Rooms: The Whats and
Whys
e Pick a timekeeper ©~ 3 min. per person

e 1 person shares their problem and the whats and whys they
came up with

e Others ask questions, share reflections

e Timekeeper calls “time” after 3 minutes

’:\ e Next person shares

w Group asks questions, shares reflections
/







e What systems are impacting our health?
o Social, economic, environmental, etc.
e Why is health impacted differently by different factors?
o In our families, homes, schools, organizations, communities?

e What is your role in prevention?

NN T,



ST TN
Rocky Mountain Public Health Training Center

The Frog or the Pond?
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BARHII Model

A PUBLIC HEALTH FRAMEWORK FOR REDUCING HEALTH INEQUITIES
BAY AREA REGIONAL HEALTH INEQUITIES INTIATIVE

DOWNSTREAM

@ & =

‘ RISK DISEASE & MORTALITY
SOCIAL INSTITUTIONAL LIVING CONDITIONS BEHAVIORS INJURY Infant Mortality
INEQUITIES » INEQUITIES Physical Environment Social Environment Q i;:;ns:ﬂiabh ke Expectancy
Class

Corporations & Land Use Experience of Class,
Race/Ethnicity « Businesses Transportation ﬁ:fx:;ﬁ!;‘ﬁgzden
Immigration Status Government Agencies

‘ Chronic Disease ‘

Housing gi“ry (Intentional

Culture - Ads - Media nintentional)
Gender Schools ) Residential Segregation Violence
Sexual Orientation Laws & Regulations Exposure to Toxins
Not-for-Profit |
Organizations Economic & Work Service Environment Sexual Behavior
Environment Health Care
E"\p‘()y’“?ﬂl EdUCaUOT
Incone Social Services i
StrategiF Retail Businesses lndn_:’dual ‘Heallh Health Care
Partnerships Occupational Hazards Education

Advocacy

Community Capacity Building Case Management
Community Organizing
Civic Engagement

Emerging Public Health Practice Current Public Health Practice

Source: https://staticwixstaticcom/media/08bbed_7a7b534314d84¢58a2b790051133ffce~mv2.png
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POLICY

Federal Government Agendies

AHRQ, CDC, NIH, etc. ,
s ; NationalAdvocacy

Local/State/National
Legislatures Non-Profit

COMMUNITY Organizations

Community/State/
Regional Advocacy Organizations
Tribal Health

Department Media

DRGANIZATIONAL Research

Institutions

Health Disparity
Collaboratives Health Care Systems/Academic
Medical Institutions

liti Aeaith Insurance
SaEens Plans (i.¢,, public

Selde i INTERPERSONAL

Employer/ Family
Worlk Sites 4

Provider
Networks
‘ state/loca INDIVIDUAL
: Knowledge
Departments Attitude Beliefs

Micro



Let’s Try It!
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Habits of a Systems Thinker

CHANGES PERSPECTIVESTO
INCREASE UNDERSTANDING

e How do different points of view
influence the way | understand the

system?

ELE

e \\Who could help me gain new
perspectives on an issue?
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Habits of a Systems Thinker

SEEKS TO UNDERSTAND
THE BIG PICTURE

e \Nhat does the forest (as well as
the tree) look like?




Habits of a Systems Thinker

MAKES MEANINGFUL CONNECTIONS
WITHIN AND BETWEEN SYSTEMS

e How does what’s happening in
multiple different systems affect an
individual?
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Who are the Systems in Your
Neighborhood?

Educational
Financial

Healthcare

Housing
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reakout Rooms:
ow Do Different Systems Impact
tolence § Violence Prevention?

Example: Family/household financial security helps prevent child abuse and neglect, youth and community violence,
and intimate partner violence.

Which systems/sectors influence the financial security of families/households?

Business O Judicial [J Socizl Service
Educational Legislative O Transportation
Financial O Public Health O other:
Healthcare O Public Safety
Housing [0 Recreational, Parks

Notes:

The business sector and other employers impact the availability and wages of jobs.

The amount and quality of education an individual has impacts their earnings.

Financial: The ability to access traditional bank accounts allows individuals to avoid predatory lenders.

Healthcare costs are a big contributor to debt.

The affordability of housing greatly impacts the financial security of families. Owning a home builds generational wealth.

Legislative bodies set minimum wages, limitations on predatory lending practices, create affordable housing incentives,
establish tax credits, and many more policies that impact financial security.




Breakout Rooms:

How Do Different Systems Impact
Violence § Violence Prevention?

e Click on the link for your breakout room
e Complete the “Your Turn” section

e Discuss questions on page 2

e Pick someone to share back \
/ h>/
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Cross-Sector Collaboration

“..[when] various community organizations come
together to collectively focus their expertise and
resources on a complex issue of importance to a
community they serve.”

~ American Public Health Association
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Cross-Sector Collaboration

“Nonprofits are solution seekers of the most noble kind,
but with a narrow scope and limited resources, most
often they can only tackle a small piece of the problem.
Cross-sector collaboration seeks to bring together
organizations from different sectors — nonprofit,
government, philanthropic, and business - to bring
about sustainable change on the largest scale possible.”

~Nonprofit Megaphone

v
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Cross-Sector Collaboration

e Reach a wider audience
® Learn more about your community
e \Work more efficiently

e Move more quickly toward systemic change

Source: Nonprofit Megaphone
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